
SECTION-A

Note: Multiple choice questions. All questions are 
compulsory  (6x1=6)

Q.1 Which leadership style allows employees to make 
their own decisions? 

 a) Autocratic  b) Democratic 

 c) Laissez-faire  d) Transformational 

Q.2 What is the primary focus of the “Startup India” 
initiative? 

 a) Encouraging multinational companies 

 b) Promoting agricultural 

 c) Supporting new entrepreneurs and startups  

 d) Regulating stock markets

Q.3 What is the main purpose of conducting a market 
survey? 

 a) To understand customer demand

 b) To increase product prices 

 c) To recruit employees  

 d) To manage company finances 
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SECTION-D 

Note: Long answer type questions. Attempt any two 
questions out of three questions. (2x8=16)

Q.23 Define the functions of management and explain the 
four key functions-Planning, Organizing, leading, 
and Controlling -in detail. 

Q.24 Discuss the types of entrepreneurs based on 
ownership and scale of operations. 

Q.25 Write in brief on Detailed project report (D.P.R)
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Q.12 What is the key difference between an entrepreneur 
and a manager?  

SECTION-C 

Note: Short answer type questions. Attempt any eight 
questions out of ten questions. (8x4=32)

Q.13 What is NABARD? What are its various functions?

Q.14 Differentiate between “Recruitment’ and 
‘Selection’. 

Q.15 How can business avoid common mistakes in project 
reports?   

Q.16 What are the key differences between ‘startup India’ 
and ‘Stand-up India’ schemes? 

Q.17 What is management, and why is it considered both a 
science and an art? 

Q.18 Define Micro, Small and Medium Enterprises.

Q.19 Explain the need of promoting entrepreneurship.  

Q.20 What are the three main types of feasibility analysis? 
Explain briefly. 

Q.21 Explain the importance of coordination in 
management. 

Q.22 What are the characteristics of a democratic leader? 
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Q.4 Which type of business structure has a single owner 
responsible for all liabilities? 

 a) Partnership  b) Sole Proprietorship 

 c) Corporation  d) Cooperative 

Q.5 Management is considered both a _____ and a____.

 a) Science, technology  b) Science, Art 

 c) Skill, Rule  d) Law, Act 

Q.6 What is the first step in the organizing process? 

 a) Assigning tasks  

 b) Defining objectives 

 c) Delegating authority  

 d) Appointing employees 

SECTION-B 

Note: Objective/ Completion type questions. All questions 
are compulsory.   (6x1=6)

Q.7 What does MSME stand for? 

Q.8 Which step is first in the decision-making process? 

Q.9 Define staffing. 

Q.10 What is entrepreneurship? 

Q.11 Name one common error in project report 
preparation?
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